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			          PLYMOUTH HARRIERS
			    CLUB DEVELOPMENT PLAN







	OBJECTIVE/TARGET
	HOW
	RESPONSIBILITY
	TIMESCALE

	Formalise structure of running groups
	Initially ask for volunteers from experienced club members and current coaching team.

Train and develop new group leaders and club coaches
	Main committee
	Starting in September 2011-07-05




Training will be ongoing

	Beginners Club
	Design effective poster and display in local shops, sports venues and other suitable public places (e.g. Frank Elfords) Advertise on club website.
Hold every Monday at 6.30 p.m. starting from...? 
	Coaching staff
	Running 6 weekly courses from September 2011
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